
PROJECTminder Estimates Screen 

 

 

 

  

The total target 

income that you 

are looking to 

achieve 

The total target 

cost that you 

expect to incur 

The total target 

margin that you 

are looking to 

achieve 

The total target 

profit that you 

are looking to 

achieve 

The total budget 

figures that you 

expect to 

achieve 

The budget figures 

that you expect to 

achieve in respect 

of resource time 

The budget figures 

that you expect to 

achieve in respect 

of expenses 

The variance of your 

budgeted figures against 

your target figures 

(Target minus Budget) 

The rate card on which 

your budgeted and 

actual time  charge 

figures are based 

The time budget 

calculator where daily or 

hourly budgeting can be 

estimated and applied to 

each task 

The total number of 

days estimated for each 

task, as entered in the 

time budget calculator 

The total chargeable 

value of the time 

estimated in the time 

budget calculator for 

the task 

The total internal cost of 

the time estimated in 

the time budget 

calculator for the task 

The amount you intend to 

bill in respect of time for 

the task 

The budgeted internal 

cost of time for the 

task 

The budgeted margin 

in respect of time for 

the task 

The budgeted profit 

in respect of time  for 

the task (time billing 

minus time internal) 

Cut off date for costs & profits. A date 

before the start of project will show 

forecast data. Select a date midway 

through a project to see actual up to cut 

off and forecast after.  Select a date after 

the end of the project to see all actual 

 

Days for the task, 
shown according to the 
cut-off date (actual up 
to the cut off date, 
forecasted after.) 

Cost of resources for the 
task (actual cost up to the 
cut off date and forecasted 
cost after.) 

Chargeable value  of time 
for the time based task 
(actual charge up to the 
cut off date and forecasted 
charge after.)  Note that 
this will show as zero for 
fixed fee tasks 

Task type – ie, 
F=fixed fee, T=time 
based. 

Resource profit margin 
for the task (actual  to 
cut off date and 
forecasted after cut off 
date.) 

Resource profit for the task (actual 
to cut off date and forecasted 
after.)  Calculated as Time Charge 
minus Time Cost for time based 
tasks and Time Billing minus Time 
Cost for fixed fee tasks 



 

Expenses Budget 

 

 

 

 

  

The total chargeable 

value of the expenses 

estimated in the 

expenses budget 

calculator for the task 

The total internal cost of 

the expenses estimated 

in the expenses budget 

calculator for the task 

The amount you intend to 

bill in respect of expenses 

for the task 

The budgeted internal 

cost of expenses for 

the task 

The budgeted margin 

in respect of expenses 

for the task 

The budgeted profit in 

respect of expenses  for 

the task (expense billing 

minus expense internal) 

You can lock your expense 

billing amount to a fixed 

percentage of your time 

billing 

The expenses budget 

calculator where expenses 

can be estimated and 

copied to each task 

Chargeable value of  the 
expenses for the task which 
have an invoice rule set up to 
recharge them (actual charge 
up to the cut off date and 
forecasted charge after.)   

Cost of  all expenses for 
the task (actual up to the 
cut off date and forecasted 
after.)   

Expenses profit margin 
for the task (actual  to 
cut off date and 
forecasted after cut off 
date.) 

Expenses profit for the task (actual 
to cut off date and forecasted 
after.)  Calculated as Expense 
Charge minus Ex;pense Cost for 
time based tasks and Time  



 

 

Total Budget 

 

 

Total Charge of time & 

expenses estimated for the 

task - Time Budget>Time @ 

Charge plus Expenses 

Budget>Expense @ Charge 

Total Cost of time & expenses 

estimated for the task - Time 

Budget>Time @ Cost plus 

Expenses Budget>Expense @ 

Cost 

Total billing for time & 

expenses estimated for the 

task- Time Budget>Time 

Billing plus Expenses 

Budget>Expense @ Billing 

Total internal cost of time and 

expenses estimated - Time 

Budget>Time Internal plus 

Expenses Budget>Expense 

Internal 

The overall budgeted 

margin in respect of 

time and expenses for 

the task 

Total budgeted profit in 

respect of time and 

expenses  (expense billing 

minus expense internal) plus 

(time billing minus time 

internal) 

The total chargeable value  of 
time (time based tasks only) plus 
rechargeable expenses for the 
task (actual charge up to the cut 
off date and forecasted charge 
after.)     

Cost of  all expenses for 
the task (actual up to the 
cut off date and forecasted 
after.)   

Total profit margin for 
the task (actual  to cut 
off date and forecasted 
after) 

Total profit for the task (actual to 
cut off date and forecasted after)  - 
Time Budget>Time Profit minus 
Expenses Budget>Expense Profit 


